CORPORATE RESEARCH FORUM

Rethinking
Talent Management -

Connecting strategy, performance and
potential for tomorrow’s challenges

THURSDAY 7 JULY 2016 » AMSTERDAM « EUROPEAN MASTERCLASS

Does your organisation have a clearly defined process for
talent management? What are your organisation’s key
priorities for talent management today, and how effective
is your business at predicting and planning for future
talent needs?

For most CEOs, talent is at or near the top of their priority list, and yet

lack of talent remains a major obstacle in achieving organisational goals.

The talent needs of organisations are changing rapidly, but many are
failing to respond at pace and are finding themselves behind the curve
in attracting and developing the people they need to deliver sustainable
performance. This interactive event will examine how to better align
talent management with the needs of the organisation, and how current
practice can be improved.

WHY ATTEND

Book your place at this European masterclass and benefit from:

e the latest insights and learnings from one of the world's senior authorities

e participative discussions with Q&A sessions and case studies, with practical
recommendations

e aday of formal and informal peer-to-peer networking with senior talent and
leadership professionals, and HR leaders, who want to improve the effectiveness
of their investments in talent management

e a complimentary copy of our latest CRF research report - Rethinking Talent
Management.

REGISTRATION

CRF International members qualify for two places as part of their annual membership
(excluding travel and accommodation). Attendance for non-members is €700 / £500.
To register for this unique event please contact Lynn Little on +44 (0) 207 470 7104
or at lynn@crforum.co.uk.

TIMINGS LOCATION

Thursday 7 July 2016 Hilton Amsterdam
09:00 - 16:00 Apollolaan 138
1077 BG Amsterdam, Netherlands

www.crforum.co.uk | @C_R_Forum

ABOUT THE SPEAKER

Jay Conger is one of the world's
experts on leadership development and
talent management. He is the Henry
Kravis Chaired Professor of Leadership
Studies at Claremont McKenna College
in California. As the faculty chair, Jay
directs one of the nation’s leading
academic centres for leadership
development and research. He is also a
senior research scientist at the Center
for Effective Organizations (CEO) at the
University of Southern California.

“I find CRF events to be
insightful, practical and a great
opportunity to network and learn
about how my peers approach
common challenges.”

JJ THAKKAR, VICE PRESIDENT,
PEOPLE & ORGANISATION, STATOIL

ABOUT CRF

Corporate Research Forum (CRF) is

a growing network of 160+ global
organisations looking to develop their
people strategy and organisational
effectiveness. Our purpose is to provide
CRF members with cost-effective
access to leading research, thinkers,
practitioners and, crucially, like-
minded organisations which focus on
developing environments where their
people can flourish.
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