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ABS: the world’s leading sugar company
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ABS: the world’s leading sugar company
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2017 EU deregulation has made a material difference

World and EU Sugar Prices
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How Culture Forms

Leader Imposes

Success Reinforces

Group Imposes

External Influence
Regulation
Customers and suppliers
Industry norms

Social movements
Technology
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Culture i1s a habit

70% of work 1s a habit




Focus on the behaviours that you can impact

Target Few Change

Strate .
9y Culture Behaviours Levers
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Change Levers:
Individual or Collective?

Values or Processes?



Change Levers:
Individual and Collective

Values and Processes



We use both individual and collective change levers

Individual Collective

Communicate the Focus on the few Working
vision behaviours Workflow Environment
Face to face Maintenance
Role model conversations Mechanisms

Human Resources Practical: How do

you make it real

T Change Agents
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Our lessons

It’s about blending the old & new,
bringing the outside in?

A marathon not a sprint

A flow not an event - review

A contact sport




Progress in China

!

Sugar Yield

18

2013 2018




Culture Dynamics:
behaviours and tools

@QuintinHeath  |in| [



http://bit.ly/QHHLinkedIn
https://twitter.com/quintinheath

