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6. Engagement Analysis
(Questionnaire goes with the document, Design Principle of Change Intervention
that engage people)
Designed by Mee-Yan Cheung Judge January 2009

Step ONE: (Clarity required during Change - dark green box)

e Work through the parameters of this change programme — what is given and
what is not?

e What are the deliverables?

e What is the allocation of roles?

e What resources boundary do | need to establish? — timescale, money..etc.

Step TWO: (Targeted Group/People - peach box) (Group Dynamics -
yellow box) (Managing 6 Dimensions of Change — light yellow box)

e Who are the key groups of this change? (Who are my Segment 1,2,3?)

e Where are they in terms of capability and readiness for this piece of change?

e What action do | need to take to create a tipping point? Do | have powerful
opinion formers that | can solicit help from?

e What direction do | need to shift them? How?

e Which groups do | need to put in contact with which other groups so that they
can influence each other’s thinking around the change?

e What type of group interface between which types of group do we need to put
in place so that the dialogue will help to erase the rigidity of the boundary?

e Which is potentially the most powerful “influencing” group or “resisting group”?
What are our available tactics in expanding the influence of the influencing
group? And limiting the spread of the resisting group?

e In working with these different groups, which dimensions of change will appeal
most to which group — e.g. which group will only listen to logic and reason?
Which group will rise if we tap into their inspiration? Which guiding beliefs would
we need to dovetail or challenge if we are to get any movement from them? Are
there particular power issues that certain groups have that we will need to
handle carefully? What are the hidden anxieties some groups have that we will
need to work hard to provide safety in order to secure their movement?

Step Three (Transition Matters - dark pink box)

Quality and Equality OD Consultancy and Training Services/ Engagement analysis 6



For the different key groups, what type of transition process might they need to
go through? How should | support them so that they can migrate from the
ending zone through the neutral zone without getting stuck?

What actions do | need to take to minimise their trauma of transition?

Step Four (Emotions Matter — light green box) (Appreciative Inquiry - lime
green box)

What sort of emotional state are the various key groups are at? How do |
validate their emotion and help them feel there is genuine connection between
the leaders and them during the change journey? What processes do | need to
set up?

What should we do to ensure the change can tap into their positive energy —and
expand them so that there will be easier mobilisation of these key groups during
change?

What positive realities can we focus on so that people are more comfortable in
journeying forward?

Step Five: (7 Types of Freedom - top left blue box) (The Critical Aspect of
Dialogue — top right blue box) (Whole Systems — grey box and turquoise

box)

Who are our key stakeholders for this piece of change? Are they the same as the
group we listed above in step two?

What type of change methodology do we need to use in order to encourage
them to voice their view, to show them we listen, to engage them to dream, to
ignite their passion and give them a role to co construct and contribute?

Do we need to run real participatory focus group? Do we need to ask individual
opinion formers to join the design team....?

What methodology should we use to help those who will need to support the
implementation of the changes be there from the beginning to help us work out
the business case for change, the benefit case if the change is successful,
generate ideas on how to change, and together rough out the implementation
ups and downs....etc?

Step Six (Change Lessons from Living System - big blue box)

Quality and Equality OD Consultancy and Training Services/ Engagement analysis

What type of change methodology should we use to ensure true participation is
working, especially among the key groups?



e What do we need to do to train up and support the change leaders so that they
are not always giving directives, but learn how to invite others to co-construct
the change future?

e What activities should | do more to bring in diversity thinking to shape this
change process?

e What type of information would we need to offer to the various bits of the
organisation so that they will “disturb” each other, connect with each other and
play a role to shape their destiny?

Step Seven (Building future leaders - little purple box)

¢ In considering setting up the change structure, who are the talents that we
should use to manage the change — as a real time leadership development
programme for them?

Quality and Equality OD Consultancy and Training Services/ Engagement analysis



