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Thanks for listening. as

Breakthrough
I’'d love to hear more from you.

Ambition. Unleashed.

If you'd like to discuss how we can support you,
your team and your partners to achieve
breakthrough performance in your organisation,
please feel free to drop me a note. My details
are:

E:
T: +44 (0)7711 653916


mailto:ric.bulzis@achievebreakthrough.com
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} Next 30 mins...

Why do we need a breakthrough in
-I collaboration?

2 What is Breakthrough Collaboration?

Breakthrough Collaborations (4

3 What mindset is required 1o create
practices)?



Why collaborate in 2019?



Readl-lime
world
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} Market disruption...

...can change the
game completely



RICRSTARTER

wework.

A $31 billion trip! - the world’s
biggest hotel company

The car confroversy with a valuation
bigger than Tesla, GM or Ford

Small businesses no longer need to
orrow from bbanks, they can crowd
fund in record time

Reworking the office; fop talent don’t
need to work for big companies to
have a big presence






Breakthrough

collaboration
qb'eve

Ambition. Unleashed.



P What happens when people are
completely empowered and

tfrusted?
Freedom and Straight falking Speed of action Engagement and
permission fo and results credafivity

contribute









} Co-ordination
Balance of

/ power:
Take it in Turns

to have power



} Collaboration No balance of

power, we're
working as one




Breakthrough
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oresent  boundaries - frust 100%
responsible
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Get present



We're competing
against something....
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P What's your little voice saying?
s it helping you or hindering you?

It’s always
there

It’s active
Not passive

It can kill or
create possibility

The little voice is
our ‘'window’ 1o
someone’s redlity



} Gefting present tfo...

S ' ...your
...the market / what your collaborators

organisation needs (stand in
(horizon scanning) \ their shoes)



2

Push
poundaries



P What is a Breakthrough?

A Breakthrough is an extraordinary
result that is not predictable based
on past experience

BUsIiNness
as usual

Jrreren } Breakthrough > Pipedream
target
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Dare to change
the rules




Create
the future
together




3

Grant trust




P Have you considered, that you could grant trust
immediately, rather than waiting to earn it?

Others may need to learn to trust you, but you have
the choice to grant it from the start.




e N > . - ,'\’ N 5 W, ™ >N O .;

. g SIACE : -i._.«‘- e e AT I e L - {' 'y
e RSt e ey RNy K S £ e .
} Why wouLd You do thls“? “,, IO S o SR TR SN
o " . .. iy :. i ,.{- : ..(\ ',(:\.‘.'e’_".... ,{._..‘_‘--ﬁ._:\:. . - . ) : p o e
R Allgnqurckly NRE ._7;3 ATV o T

‘..'. ” -
- L “- L £ oo

s ;‘,", =2, " See the gaps quickly,’ s
Sl Yo £ ot Takemq'ﬂoh oh whdt% mlss;ng (qulcklyy

S5 b N _ ."\, : .,,-c
Lo S ?’ " Xy a0 0.;'._\)

S 2 Fd]lure to grant ’rrusf-eo,rﬁ/ sloW fh1§ whole process
hp e :!‘ QR downwhllst,you, ge# #o know c’h b“}her" L35 &
\, _-.,..,.04 g :

Gl\ﬁng peeple bGICk ﬂ‘re" sense of ch0|ce clnd,thelr-- )
. ‘,-'; .obm’ry jo make' chonge hoppeq empdwer fhemto™ - |
¥ ‘gte con’rnbu’ré and meet you asan, équal to . -__ :

".". ".d-

. " o
"

‘ .. .‘..‘..
A% IS -
—_ \.
5 .‘), -, “L o‘ . -
. L L5 - a 1 e »
- ol - - . % AN -
’ h » - .'.' - # v
. - - LS ' - »
» “0 -R, 5 - - -
o~y - - s W ". Q o
' eh b o= - ' o : \
.~ o A -
< L5 - A M e 8 oD (W - A b v -
. - - - . 2 &
» - .y . Fiye -
' . - - - ~
’ - & - P 'j v N -
- .'o : S . -~ ’ P
. 4% .r -
- > b - e 3 .n,
’ - 5 . 2N i
. '
Ll -~ g » of - » ' .
- " - : -y .
L - . - .
.
- Ny - . - .
- . . . - ’
>
) - =
‘ - p



4

Be 100%
responsible




} Infroducing a new relationship to responsibility

50:50
] 00 ] 00 Eliminating the

_IOOO /blcmegame!



} Collaboration Working as one
100:0 responsible



oresent  boundaries - frust 100%
responsible
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