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WHAT PROJECT ATTRIBUTES STAND OUT FOR YOU? 



Teaming Across Continents 

BEIJING 2008: BUILDING THE WATER CUBE 

• FOUR FIRMS 

• THREE CONTINENTS 

• DOZENS OF SPECIALTIES 

• TWO LANGUAGES 

 

} 
Boundary Types 
1. Expertise 
2. Distance 
3. Status  



Boundary Type: 
 

Distance Status  Knowledge 

Exists due to: Geographic Dispersion Hierarchy Professional background or 
organizational affiliation 

Challenges 
created for 
teaming: 

Misunderstanding & 
coordination difficulties 

Deference to 
authority   

Assumptions, norms & incentives tied 
to expertise; tribal allegiance 



“More and more, with these complex issues, it will be about an 
ecosystem – bringing people and competencies together 
from different industries. It will be less about one [organization] 
doing it all—it’s more about partnerships; it’s more about people 
who can bridge some of these competencies and can work 
across different companies.” 

-Thierry Martens 

Cisco Executive, 2010  

  

The Promise of Teaming 



“The issues we face are so big…  

and so challenging that we cannot do it alone, so there is a certain 
humility and a recognition that we need to invite other people in.  
When you look at any issue such as food or water scarcity it is very 
clear that no individual institution, government, or company can 
provide the solution.” 

Paul Polman, CEO of Unilever, 2012 

Problems that Call for Cross-Industry Teaming 



The Nature of Cross-Industry Innovation Projects  

ROUTINE OPERATIONS 

PREDICTABILITY 

WELL-UNDERSTOOD INTERDEPENDENCIES 

CLEAR SHARED CRITERIA 

CLEAR LINES OF AUTHORITY 

CROSS-INDUSTRY INNOVATION PROJECTS 

RADICAL UNCERTAINTY 

COMPLEX NON-LINEAR INTERDEPENDENCIES 

MULTIPLE COMPETING CRITERIA 

UNCLEAR AND CONFLICTING AUTHORITY 

 



A Technology Adventure Story 
 

• Prologue: A Citizen of the World 

• Chapter 1: Building the future 

• Chapter 2: Glimpsing the future 

• Chapter 3: Bits & Bytes 

• Chapter 4: Location, Location, Innovation 

• Chapter 5: Grounded Visionaries  

• Chapter 6: Rethinking City Hall 

• Chapter 7: The Organization Man Revisited 

• Chapter 8: Confronting Culture Clash 

• Chapter 9: Balancing Influence & Innovation   

• Epilogue: What the Future Holds  



Can these people work together? 

Local 
government 

Real estate 

Architecture  

IT 

construction 

CULTURE CLASH 



The Software Startup 

• Celebrates flexibility and openness  

• A high portion of independent work 
• Odd work hours 

• Fast-paced, short lifecycles 
• Intense competition 
• Action oriented 

• Fail forward 
• Open to change 

• Ideation and creativity 
• Commitment 
• Constant learning 



The Real Estate Developers 

• Financial acumen and emphasis 

• Clarity about success 

• Emphasis on instinct and research 

• Thinks far ahead 
• Aware of present and future context 

• Prize individuality 
• Patient 

• Lives to realize dreams  
• Deal makers 



City Government 

• Face-to-face meetings 

• Negotiators 

• Credibility from on the job experience 
• Driven to make a difference 

• Vision and pragmatism 
• Facilitators 

• Confident communicators 

• Service providers 

• Serve multiple constituents 



Construction 

• Builders – appreciate the tangible 
• High level of task clarity 

• Segmented skill sets 

• Local, decentralized, site-specific work 

• ”the job gets done when the job gets done” 

• Down to earth, practical, risk averse, hard working 

• Strong identification with craft and trade 

• Averse to failure 
• Identify with the industry vs. the employer 



Architecture 

• Stylish 
• Venerable 

• Visually fluent 

• Freedom of work process 

• Strong vision 
• Independent  

• Creative and transformative 

• Tension between client and vision 

• Believe in the power of good design 



The Corporations 

• Formal 

• Take hierarchy seriously 

• Matter of fact 

• Success measured in economic terms 

• Growth is essential 

• Corporate ladders are meant to be climbed 

• Comfortable with centralization 

• Believe in management control 



Confronting Culture Clash 
 

The ubiquity of NEGATIVE ATTRIBUTIONS across professions   



With the greatest respect to these guys, we’re 
dealing with IT-based people, which is a very 
different world.  You’ve only got to read The 
Facebook Effect to realize how different a 
world it is for people like us.  At the end of the 
day, in the IT world, all they’ve got to do to 
make their good idea marketable is rent some 
space, and that’s pretty cheap.  What these 
guys would like to do is go and build some 
buildings, and that ain’t cheap." 

 Real Estate CFO, describing Software Co  



He is not your typical real estate 
developer. I meet too many 
people from real estate who 
haven’t got a bloody clue.” 
 
Software Co CEO and founder, praising Real Estate Development Co CEO 

   

* 



They don't necessarily tell us 
everything.  And sometimes when they 
tell us things, we don't necessarily fully 
understand all the ramifications of it 
because we don't speak quite the same 
language in just the same way that, 
when we tell them stuff, they don't 
always quite understand the 

ramifications” 
 

Lead software Developer at Software Company, talking about Real Estate Firm 

   



They still drive me nuts. They’re getting better. One of my pet hates of 
[Software Co] is the culture of the organization – their time keeping is 
atrocious. The only thing they’re quick to do is make a promise. They’re 
very slow to deliver. And it drives me absolutely nuts because I find it 
terribly frustrating and terribly uncourteous. 

      President, Global Electronics Firm 

 



Dimensions of Difference 

Values 

Timeframes 

Behavioral Norms 

Formal education  

Risk tolerance… 
 



Stereotypes that Cohere 
Palpable agreement from diverse observers on target attributes 



Boundary Type: 
 

Distance Status  Knowledge 

Exists due to: Geographic Dispersion Hierarchy Professional background or 
organizational affiliation 

Challenges 
created for 
teaming: 

Misunderstanding & 
coordination difficulties 

Deference to 
authority   

Assumptions, norms & incentives tied 
to expertise; tribal allegience  

Teaming enabled 
by: 

-Cross-site visits 
-Shared goals 
-Technology 

Those with 
formal power or 
position must 
invite input 
and show 
interest 

Knowledge-sharing forums 
- Boundary tools 
- Perspective taking 
- Focus on others’ strengths 
- Emphasizing shared goals 
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CROSS-INDUSTRY TEAMING CHALLENGES 

Technical: Knowledge & Skills 
 

People take the norms and values and incentives within their professions, organizations, 
or industries for granted, sharing a set of largely unquestioned assumptions 
  
 

Knowledge is local (language/jargon), embedded (interpreted), & invested (interests). 
  

 

Psychological: Relationships & Emotions 
 

People tend to perceive members of dissimilar groups as less trustworthy 
  
 

As a result, people tend to be more hesitant to speak up and express their concerns or 
ideas, as that would put themselves at risk in front of other team members they do not 
know well 
  

 



26 

1. FOSTER AN ADAPTABLE VISION 

Make VALUES explicit 
 
 
INVITE input and expect and celebrate change 

  
  

Instead of an unwavering compelling vision of what the project hopes to 
achieve, design the vision to adapt and evolve… 



Lake Nona Medical City 





“We don’t come to our partners with specifics about what 
we want from them, but [rather] try to paint a picture of 
what we’re doing...”     Member of Lake Nona Team 

         

ADPATABLE VISION 



“Thad provided the overview of what the 
mission and vision was for Lake Nona. I 
took it from there… I was able to envision 
what GE’s contribution  could be ….”  

-Leader of GE Team at Lake Nona 

 

 

ADAPTABLE VISION 
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2. PROMOTE PSYCHOLOGICAL SAFETY 

Acknowledge the EXPERIMENT 
 
Encourage SOCIAL BONDING 
 
 

  
  

Create a team environment where people can offer crazy ideas, admit errors, 
and openly disagree without fear of ridicule or punishment.... 



Interpersonal  
Risk-Taking 



Social Bonding in New Songdo’s Charrette 
  

Building Innovation at Terrapin Bright Green (2013). HBS Case 9-613-093 (w/ S. Ribot and M. Saunders) 
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3. ENABLE KNOWLEDGE SHARING 

FRAME diverse perspectives as a resource 
 
Enable FACE-TO-FACE interaction 
 
Use cultural AMBASSADORS to bridge gaps 

  
  

Knowledge sharing across professional domains doesn’t happen automatically; 
relationships across boundaries must be enabled and cultivated. 



A project manager …must speak many languages—
geeks have a way of talking, city planners have 
another way, civil engineers (slower), IT (anything is 
possible). There are many different animals around 
the table!    …[they have] different business models; different 

ways of building; different materials… different management… 
 

Rosy Lokhurst, Project Manager, Living PLanIT 



“...it’s a very eclectic group of entities. You have a large research university, a 
private biomedical research foundation, you have a foundation funded as 
private hospital, a federal organization... The question is how to sift all that 
out and find something we can do together.”  

– Member of Lake Nona team 

 

+ + + + + + 



“We encourage other 
developers to collaborate 
–to look at their 
competitors as partners 
they can learn from, 
because they all face the 
same difficulties and 
constraints. (This isn’t 
how developers work but 
it is the way they should 
be working).”  

– Member of Lake Nona team 

 

 



“We rub off on each other. I ’m 
trained as a geographer. I’ve been 
in city planning my whole career… 
We bring our value sets and our 
training with us.... I’ve learned an 
incredible amount –and I hope the 
guys on our team have come up a 
nut or two from me… 
 

We’ve developed a hybrid 
language – I see myself using 
terms that I didn’t know 2, 3, 4 
years ago ... I hear those guys 
talking about spatial relationships 
and form and function of buildings 
in relationship to the street… 
We’ve kind of built our own 
vocabulary...͟”   
 

– Urban Planner, Lake Nona 
 

Patience and Practice 
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4.ENCOURAGE COLLABORATIVE INNOVATION 

TEST and learn – “Execution-as-learning” 
  
Embrace fast FAILURE 
 
 

WELCOME ”arguable” changes 
  
  

On any complex project it’s tempting to fall back on the blueprint approach to 
management that works well when tasks and interdependencies are well 
understood…but experimentation to navigate forward is crucial in cross-
industry innovation projects 



Four Leadership Levers – Dynamically Unfolding 

Source: Edmondson, A. C. (2016) "Wicked Problem Solvers: Lessons from Successful Cross-industry Teams." HBR 94, no. 6 (June): 53–59  



Teaming Across Industries to Innovate: 

Can Leadership Add Value? 
YOUR ANSWER HERE 


