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PROGRAMME LEADER
Nick Holley, Director of CRF
Learning

MODULE ONE

3-4 June 2019

LOCATION

Greater London

MODULE TWO

23 July 2019

LOCATION

Eversheds, 1 Wood Street,
London, EC2V 7WS

I DELIVERING BUSINESS IMPACT

I BECOMING AN EFFECTIVE HRD

ABOUT THIS PROGRAMME WHO SHOULD ATTEND?

The purpose of HR is not simply to ‘do HR' but to build the capability of the
organisation to deliver its strategy and create value. Building this capability as an
effective HR Director requires a blend of technical HR, business and interpersonal
skills. This programme will expand on this business-centric approach to HR,
enhancing your understanding of how HR delivers value. The programme will
improve your capability in planning, implementing and evaluating HR initiatives and
supporting you in managing key organisational relationships.

Attendees will typically be

the Head of an HR Centre of
Excellence / Expertise, Head

of an HR Shared Services
Operation or a Senior HR
Business Partner. You will aspire
to your first HR Director role, be
new in position as HR Director
or be looking to significantly
increase your effectiveness and
business impact as an existing
HR Director.

You will be provided with the tools to drive very different conversations with your
business peers that go beyond ‘what do you want HR to do?’ to interpret ‘how HR
can best deliver value to you'".

BENEFITS OF ATTENDING

This programme will focus on the high-level behaviours and skills that CRF's
research has identified successful HR Directors have and display. Building on your
technical competence, the programme will increase the impact you have on
organisational performance.

PROGRAMME LEADER

The programme provides practical tools covering key concepts including:

* a deep understanding of value creation — how HR can create sustainable value,
balancing the short-term needs of shareholders with the long-term needs of a
broader set of stakeholders

* how to apply your understanding of HR theory and practice against these
commercial and strategic imperatives to create credibility within the business Nick Holley, Director of
CRF Learning, will lead the
programme. Nick has run

HR programmes on every

* when, where and how to use evidence in decision making against relying on ‘gut
instinct” alone

understanding the importance of delivering HR's foundations efficiently, flexibly
and simply

ensuring managers and leaders take their responsibility seriously

bringing fresh new thinking and ideas from the outside world into your
organisation

measuring what we do against business outcomes, not against HR activity

how to be ‘politically savvy’ and deliver initiatives in complex and ambiguous
organisations

creating integrity and balance in all aspects of the role.

Following your successful completion of the programme, your capability in
planning, implementing and evaluating HR initiatives will increase as will your
strategic and commercial thinking and your personal impact as part of the
leadership team.

continent building on his own
personal experience working
in senior HR roles in global
organisations including Arthur
Andersen and Vodafone, work
on HR transformations with
large corporate clients and ten
years of research into what
differentiates great HRDs.

The programme includes inputs
from practitioners and other
experts including HRDs, Line
Leaders and Reward Experts.


https://www.crforum.co.uk/crf-learning/

I DELIVERING BUSINESS IMPACT

I BECOMING AN EFFECTIVE HRD

THE PROGRAMME IN DETAIL LOCATION AND COST

Prior to the programme: The programme will be held at a

. , . venue in Greater London.
¢ you will read analysts’ reports on your own business to understand the

commercial challenges it is facing The cost of the programme is
£2,750 (+VAT) for CRF members
and £5,000 (+VAT) for non-
members.

* you will agree a learning contract with your HR line manager and business leader
to link individual learning to organisational impact. This will be reviewed after the
programme to evaluate sustained changes in behaviour and impact.

This includes accommodation

(i(e]p]VjHH] DAY 1: CREATING VALUE and dinner for the connecting
e Setting the scene: HR's purpose. night of module 1. The previous

night may be booked at
* What CEOs want from HR. additional cost.

+ The deliverables and tensions of being an HRD. To register for this programme

¢ HR's role in the strategy process. please contact Melissa Bates at
. L . melissa@crforum.co.uk or on
» Building organisational capability. +44 (0) 20 3457 2640.

* How value is created in organisations.

¢ Role-modelling strategic conversations.

[Y(e]p]V)H=x§ DAY 2: DELIVERING VALUE ‘It was extremely thought-
« Using the analysis to define what HR needs to deliver. provoking and really made me

think about my organisation in
a very different way. The use of
e Evaluating and learning. models and real-life examples
was a highlight for me as it
helped to embed the learning
and gave me some key tools to
assess my organisation and my

¢ Planning and implementing your agenda.

e The use of data, analytics and metrics.

[ie]p]V]Hp"d MANAGING KEY RELATIONSHIPS

e Working with your leadership team. approach as an HRD.”
* What it means to be a personal confidante. Marcus Millership
* The nature of being ‘politically savvy'. Sl Dliresiion, kolls-lsoyas Pl

Throughout each day, senior experienced experts will have conversations (as
opposed to doing presentations), drawing out the realities of what the above

actually means in the real world.
‘I thoroughly enjoyed the

You will receive all programme materials for future use, as well as a workbook course and thought the content
enabling you to work through the key concepts, models and exercises during and was just right. | particularly
after the programme. enjoyed the practical sessions

where we could put some of
the tools to use and | will be
using these with my Business
Partners.”

Clare Booth
Senior HR Business Partner,
Mercedes-Benz
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