crf 2019

CORPORATE RESEARCH FORUM

Trusted Advisor: HR Business Partnering, Relationship Building and Influencing - Agenda

DAY ONE:  Wednesday, 20 February 2019
09:00-17:15

e Settlingin
e The nature of trust
e At our best as trusted advisors and partners (with Phil Day, Head of HR, Police Federation of England
and Wales)
e Expanding our trusted advisor and partner relationships
1. Overview of key concepts
2. Harnessing our strengths and addressing our limitations and constraints
3. Getting personal, getting real (with Ric Bulzis, Achieve Breakthrough — The mindset of
breakthrough collaboration)

4. Practice — Listening for respect: Defining the problem, scoping the opportunity: Taking risks

Morning coffee: 10:30 - 10:45  Lunch: 12:45 - 13:45  Afternoon tea: 15:15—15:30  Pre- dinner drinks: 18:30  Dinner: 19:15

DAY TWO: Thursday, 21 February 2019
09:00 - 15:00

e Reflecting
e Expanding our trusted advisor and partner relationships (cont’d)
5. Practice — Listening for respect: Defining the problem, scoping the opportunity: Taking risks
(cont’d)
6. Our trusted presence in the C-suite (with Chris McManus, Chief Talent Officer, Charles
Tyrwhitt)
7. Knowing self and cuing the personality and behaviour of our partners
8. Trust-based networking
e Our HR trusted advisor and partnering manifesto

e Moving out

Morning coffee: 10:30 - 10:45  Lunch: 12:45 - 13:45  End of event: 15:00



