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DIGITAL CULTURE 

How Technology is Changing the Way We Communicate,  

Work, and Behave. 



$100 Million USD in 2018 





Tool Centric Discussions 

$15.7 Trillion to Global GDP by 2030 

Transforming businesses  

Artificial Intelligence  

Everyone is under pressure to outthink the competition  









Surface Level Innovations 

Tech is weaving itself into the social fabric of our lives  

Revealing truths about who we are and what we want 
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What this means for the world that we are co-creating 

Changes to processes, workflows, pipelines  





Era of Humanness  

AI will force us to redefine what it means to be human. 
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 5 Forces:  

How Digital Culture is Influencing our Behavior 

Image Courtesy of Shutterstock 



Moving from data scarcity to data abundance 

is a huge and fundamental societal shift.  

01. Data Abundance 

Image Courtesy of Shutterstock 





Normalization of Digital Intimacy  



Phone Usage Habits: A Decade of Digital Dependency  (UK) 

15-24 spend 4 hours a day on their phones (vs. 2:49) 
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Average Consumer: 35 apps installed on their phone 

40% of adults look at their phone within 5 minutes of waking up 



34% forgetting information led to ineffective customer/supplier relations 

25%  missed a deadline  

36% wasted time solving an issue because they forgot information  

2018 Teleware Study (2,000 UK Employees) 



91% Employees Disregard Information w/o fully reading 

62% Say Quality of Work Suffers 

52% Feel Demoralized or at “breaking point”  

We are overwhelmed  



Our Evolving Relationship  

with Information Consumption  

Information ecosystem has moved from linear to infinite. 

Cognitive Impact   
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The current information ecosystem is creating 

anxiety, as many people feel pressured to be  

constantly connected.  







  

We need to update how we process and share knowledge within the organization.  
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Q: Are we prioritizing recovery into our data strategy? 

 



Information Zen 



02. Digital Relativism  

A World Built in Our Own Image 



MatchCo (Shiseido) 



ZoZo 



DNAfit 

Personalized Medicine $2.45 trillion by 2022  



Bandersnatch (Netflix) 



https://backchannel.com/facebook-published-a-big-new-study-on-the-filter-bubble-here-s-what-it-says-ef31a292da95 

Informational Complacency 

The expectation of personalized content is making objectivity redundant 



  

We are becoming reliant on a limited and biased number of inputs. 



information  



algorithm  
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Q: Are we designing for diversity our decision making process?  

 
 

 





03. Digital DNA  

We are embedding our values into our code 



An objective decision maker? 



Digitizing Moral Imperatives 



OS with a POV: Algorithmic Bias 



“In the years to come we will have 

more bilateral relations with GAF

A than with Greece”  

 
 – Anders Samuelsen, Danish Foreign Minister 

The Power of Corporate States 
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https://www.washingtonpost.com/news/worldviews/wp/2017/02/04/denmark-is-naming-an-ambassador-who-will-just-deal-with-increasingly-powerful-tech-companies 



Modern technology is the manifestation of belief systems 



SNAPCHAT FILTER 
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Q: Does our technology align with our beliefs? 





04. Dissolution of Boundaries 



New Social Norms 



Online & Offline 



Man & Machine  



Reality & Imagination 



Relationships  



New Assets  

Virtual Gaming Goods: $50 Billion Dollar Industry   



The human experience transcends platforms. 

New spaces and opportunities for engagement.  



Q: How are we integrating exploration 

and experimentation into our strategy? 



Philosophical Shift 

From knowing to learning. 

Learning is Prioritized and Rewarded 



Shifting Focus  



05. Evolutionary Ecosystems 

The balance between progress  and decency. 



Forget Digital Transformation  



Embrace Digital Evolution 



This is a Leadership Issue not a Tech Issue 



Imagining the Future  

Forget the Future. Start with the now.  



Fix the Imbalances We Created 



Someone’s Vision of Progress 

We are all responsible for co-creating the vision  



Focus on the Now  

Voice Sniffer  A/V Cues  



Emerging technologies are facilitating profound societal 

changes, that many of us are unaware of.  
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Q: Are we holding ourselves accountable for the impact of our 

tech?  
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Ask yourself the following: 

Do our beliefs align with our tech? 

Are we designing for diverse information?  

Are we prioritizing recovery? 

Are we encouraging experimentation & exploration?  

Will we hold ourselves accountable?  



“In a world of change, the learners shall inherit the earth, 

while the learned shall find themselves perfectly suited for  

a world that no longer exists."  

Eric Hoffer  
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Red Thread is a think-tank and special 

projects agency that specializes in 

strategy, foresight and digital culture. 

 

Visit Red Thread’s Institute of Digital 

Culture to learn how we develop 

organizational intelligence through thought-

provoking courses and workshops. 

hello@redthreadinc.co 

redthreadinc.co  

@rahafharfoush 
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Thank You!  
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Client Services Director, Lane4 

Richard Parker 


