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Purpose-led business 



How decisions are framed 

Assumption 1: the role of business is to maximise shareholder returns 

 

Assumption 2: people are rational, self-interested maximisers 
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Assumption 1 

The role of business is to maximise shareholder returns 
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Purpose-led business  

• Delivering value by serving society  

 

• Profit is an outcome of a well run company, not the sole reason fit exists  
 

Page 4 



Assumption 2 

 

People are rational, self-interested maximisers 
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Blueprint’s view 

• We seek meaning and purpose in their lives  

• The quality of relationships are intrinsically important to us 
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Power of purpose 

• It directs and guides decision taking, setting a clear direction 
of travel for the business as a whole. 
 

And  
 

• It moves people to commit to a shared worthwhile endeavour 
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Where to start 

• How do we view people ?  

– are we ready to treat each person as someone, not something? 
 

• Are we ready to make difficult decisions?  

– what we are going to stop, start and continue to do in order to 
promote the good of society and the dignity and value of people?  
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