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Unlocking Agility through Purpose and Impact 
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The world as it will be …
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The world as it will be …
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01
Declining trust in 

institutions and increasing 
expectations

04 Declining natural 
resources

02 Radical digital 
transparency

05 Commodification of 
brands

06 Stakeholders 
activism03 Regulatory trends
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Global tendencies that are shaping a 
new market environment
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How are these global trends 
affecting my business? 

?
1. They are redefining the way businesses 

create value (value proposition) from license 
to operate, product design, operations, 
marketing, sales, compliance, logistics, 
finance to even business models

2. Bring purpose and agility inside the market 
space, pose questions that Board members 
are not used to answer. 
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Purpose instills leadership clarity and 
material strategic priorities.

Defining the impact we want to have 
in the world can drive business to act

Agile business react quickly when challenged and are 
able to adjust to new ways of doing things
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What is the purpose of your business?

3 minutes: Don’t over think! 
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Some Research I: 
The nexus between purpose and value creation
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Source: The value of corporate purpose https://www.kksadvisors.com/value-of-corporate-purpose/
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Purpose: 
New leadership mindset to unlock bring stability
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Impact Purpose

Measure, trace and be 
transparent. 

KPIs and targets
• Inform decision making
• Assess and reward 

performance 

Sustainability analytics: prove 
points and gaps

Why a business exists, what makes 
your business distinctive. 

- Transformative vs. self-
congratulatory

- Aspirational societal contribution 
based on unique attributes. 

- Does not have to be altruistic, it 
has to be ”of service”
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Your impact = 
the world with your involvement 

minus
the world without your involvement

Are you aware of the impact your business has 
on society and the environment? 
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Defining a Purpose: some examples 
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“To make sustainable living commonplace.  We want to help create a world 
where everyone can live well within the natural limits of the planet. “We meet 
everyday needs for nutrition, hygiene and personal care with brands that help 
people feel good, look good and get more out of life.”

“Use the power of sport to move the world forward. We believe in a fair, 
sustainable future—one where everyone thrives on a healthy planet and 
level playing field. Bring inspiration and innovation to every athlete* in the 
world” *If you have a body you are an athlete”

“We are in business to save our planet. At Patagonia, the protection and 
preservation of the environment isn’t what we do after hours. It’s the reason 
we’re in business and every day’s work.
Build the best product, cause no unnecessary harm, use business to inspire and 
implement solutions to the environmental crisis.”
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Purpose: defining business 
contribution against material ESG
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Materiality

Long-term value

Impact Purpose

Purpose that instills material strategic priorities, clarity and authenticity 

Most pressing sustainability (ESG) 
issues faced given the sector/industry 
that are likely to affect the financial 
condition or operating performance. 

Managing material issues 
risk and opportunities. 
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Some research II: 
Materiality matters for financial returns
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SASB: 11 sectors, 26 criteria
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SASB materiality: 77 industries 
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Materiality maps: 
Financial, construction and consumer goods
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Two key material issues for your business

3 minutes: Don’t over think! 
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Is your purpose authentic, clear and aligned with materiality?

Let’s share: 
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Full framework: how 
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Materiality

Long-term value

Impact Purpose

Engagement

Commitment
Social innovation

Purpose that instills material strategic priorities and leadership clarity Purpose that channels business transformation 

-Internal and External 
- Communication, 
stewardship
Co-creation, partnerships 
for innovation 

Novel market solutions to 
global social and 
environmental problems: 
creating or improving products, 
services, processes, business 
models and markets to more 
effectively and efficiently 
respond to societal unmet 
needs. 

- Resources, capital 
allocation, M&A, R&D and 
organizational architecture.
- Composition and agenda of 
the leadership team. 
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Let’s do an exercise
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EVERYONE NEEDS TO HAVE 
CONTACT WITH THE PAPER

NO ONE NEEDS TO HAVE 
CONTACT WITH THE GROUND 
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Materiality

Long-term value

Impact Purpose

Engagement

Commitment
Social innovation

Purpose that instills material strategic priorities and leadership clarity Purpose that channels business transformation 

-Internal and External 
- Communication, 
stewardship
Co-creation, partnerships 
for innovation 

Novel market solutions to 
global social and 
environmental problems: 
creating or improving products, 
services, processes, business 
models and markets to more 
effectively and efficiently 
respond to societal unmet 
needs. 

- Resources, capital 
allocation, M&A, R&D and 
organizational architecture.
- Composition and agenda of 
the leadership team. 

Sustainable development Goals
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Cynics and believers exercise
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Believer: What does purpose and agility mean 
for your organization? What is the dream? Be 
specific

Cynic: Why the dream is not going to happen!  
(think in terms of capabilities)

Take 2 min to write 
Dreamer: what points made hit home?

Cynic: what specific issues from the dream do you share?
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Cynics and believers exercise
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Believer: Repeat the dream

Cynic: What can HR do to make the dream happen? 
(use capabilities you have or you can develop)

Take 2 min to write 
What called your attention this time?
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• have a purpose that guides them to create value reimagining the what and how
• align purpose with material issues that drive social innovation, resource commitment and 

engagement.
• have dynamic and engaged people that believe and act on purpose
• shift from authority and isolation to partnerships and collaborations
• foster innovation and discovery along with transparency
• move mindset from scarcity to abundance

Agile organizations 
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Thanks!

vanina.farber@imd.org
@vaninafarber
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SOME BUSINESS EXAMPLES

Nike  and Unilever
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Nike material focus
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From Nike: 
Purpose driving Innovation and engagement 
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“Use the power of sport to move the world forward. We believe in a fair, sustainable future—
one where everyone thrives on a healthy planet and level playing field. Bring inspiration and 
innovation to every athlete* in the world” *If you have a body you are an athlete”
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Unilever: material focus
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To Unilever: 
Purpose that drives financial commitment and innovation
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“To make sustainable living commonplace.  We want to help create a world where everyone can 
live well within the natural limits of the planet. “We meet everyday needs for nutrition, hygiene 
and personal care with brands that help people feel good, look good and get more out of life


