The
greatest
Leadership
challenge

IMPACTS ON HOW
WE ASSESS AND
DEVELOP TALENT
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https://bigmed.no/projects/infrastructure-platform-in-south-east-regional-hospital-trusts
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Readiness for Scale™ Model

All the content you manage as a
leader—what data you take in, how
you manage and leverage that data to
make decisions, and how to do so
along multiple time horizons.

How you galvanize the human assets of
the organization to deliver—aligning
attention and resources with the most
critical work, getting stakeholders on
board and aligned with the direction, and
creating a culture that enables high
performance.

The underpinnings of an adaptive and
sustainable leader—having the
agility, resilience, and self-awareness
to sustain and develop over time.











https://secureservercdn.net/198.71.233.11/368.2da.myftpupload.com/wp-content/uploads/2015/11/AdobeStock_101771239.jpeg?time=1564262482










STANDARDS

= ) — |



https://bigmed.no/projects/legal-and-ethical-considerations
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The Assessment Process

360 - Online 360
based on the RFS

g model. ~30 minutes
Enbed in Talent

Planning &
Development

Prework - Pre-
read background
on the simulated
company and
role. ~30 minutes

Login - System access
with verification of
identity, EULA, privacy,
GDPR compliance.

~10 minutes

Feedback - Virtual
feedback with an
RHR consultant.
90 minutes

Simulation - Online
automated simulation
of 38 key RFS behaviors.
~ 2 hours
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