
ALIGNING YOUR EMPLOYEE 
EXPERIENCE WITH YOUR BRAND
HR LEADERS’ FORUM: BUILDING PURPOSEFUL ORGANISATIONS
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Why does it matter?
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Importance of consistency
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For discussion…

1. Which companies do you believe are doing a good job at aligning their employee experience with their 
brand? & why?

2. Which companies do you perceive to have a poor employee experience & brand reputation? & why?

3. Are there any common themes?

4. What examples can you think of where this alignment doesn’t exist (i.e. how a company treats its 
employees is poor in comparison to its customers) & yet it doesn’t seem to have an impact? 

• Why do you think this is so? 

5. What examples can you think of where this alignment deliberately doesn’t exist (i.e. there’s an intentional 
difference between how the brand is experienced by employees vs customers)? 

• Why do you think this is so?



So many opportunities! 



So many opportunities! 



For discussion…

6. How well aligned is your employee experience with your brand? 

7. To what extent do your company values speak to your employees versus your customers?
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Shared ownership 



Evaluating impact



For discussion…

8. Is the alignment of employee experience with brand relevant for organisations that are business-to-
business / not consumer-facing? 

9. What impact, if any, does the rise of the gig economy & portfolio careers have on the importance of 
aligning your employee experience with your brand?


