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On 31st March 2020, CRF hosted 
members at our annual Spring 
Lecture, held this year as a Zoom 
Interactive Event. Professor of 
Finance Arturo Bris, Director of 
the IMD World Competitiveness 
Center, led a discussion of 
financial, economic, technological, 
and social development in the 
context of global competitiveness.

Professor Bris described a series of walls – between 
rich and poor, between genders and generations, 
between economic powers, between people and 
their leaders and between us and our planet – and 
posed the question: what will it take to break down 
the barriers that divide us? 

We need a greater sense of urgency, Bris argued, 
to tackle the blocks to our progress. Only a shift in 
mindset can break down some walls, such as the wall 
between genders. Others, such as the wall between 
rich and poor, require action. Progress requires 
collaboration – governments, companies and society 
working together to solve our urgent problems. 
Underpinning all of this is the need to put technology 
at the service of people. 
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Watch a full recording of the event here: 

https://youtu.be/f43vAJQyV1o
https://youtu.be/f43vAJQyV1o
https://youtu.be/f43vAJQyV1o


Key takeaways
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The coronavirus crisis will change 
some things, but most things will 

get back to normal. We need to 
minimise the disruption to the 

extent that we can. 

There will be a new role for China 
after the Covid-19 crisis – it 

will take over from the United 
States as the global economic 

leader much more quickly than 
expected, as the world 

de-globalises and inequality rises.  

In recent years, several walls have 
sprung up between different 
segments of society, such as those 
between generations, genders, 
social classes, and people and 
planet. Each of these walls, in turn, 
leads to crises that need to be 
solved, either individually, or more 
often, collectively.

There are two options for the future: 
the end of globalisation and the rise of a 
segmented world with protected cultures 
and legal systems. Or, we can help build 
the future world our kids want – one 
that is at least similar to the prosperity 
and stability that Baby Boomers have 
enjoyed. Inclusive prosperity is the key to 
accomplishing the latter. 

Baby Boomers and Generation Z 
are separated by an enormous 

generation gap. The former have 
mostly enjoyed lifetime (if sometimes 
bullshit) jobs, are motivated primarily 

by income, are individualistic, had 
to learn to use technology, and 

know little. The latter have tasks, not 
jobs (or shit jobs), they are primarily 

motivated by self-fulfilment, they are 
more collectivistic, are technology 

natives, and know a great deal. 

To put technology 
at the service of 

people, we must 
educate ourselves 

and others.  

There is enormous economic 
inequality, both within and across 
countries. We have seen many 
different political responses to 
this, such as the rise of populism 
and renewed interest in socialism. 
The gap between rich and poor 
fuels immigration crises and 
makes the world unsustainable. 
Solving this requires a change in 
individual mindsets. 

Baby Boomers comprise the first 
‘learning generation’ of the modern 
era: they learned from their parents 
and are now learning from their 
children – but their children do not 
have much to learn from them. 

SOME WALLS ARE 
MENTAL AND REQUIRE 
THE PSYCHOLOGICAL 

PROGRESS OF INDIVIDUALS, 
WHILE OTHERS ARE 

POLITICAL AND REQUIRE 
GOVERNMENTAL POLICIES 

TO MAKE PROGRESS. 

DEGLOBALISATION WILL 
RESEMBLE THE POST-WORLD 
WAR II PERIOD, WITH A 
FOCUS ON INWARD-LOOKING 
POLICIES. AND CAPITAL WILL 
FLY TO RICHER, STRONGER 
COUNTRIES (CAPITAL IS NEVER 
LOCAL), THUS EXACERBATING 
THE BARRIERS BETWEEN US.
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Professor Arturo Bris
Professor Arturo Bris leads the world-renowned 
World Competitiveness Centre at IMD Business School 
and is the organisation’s Professor of Finance. Prior 
to joining IMD, Arturo was the Robert B & Candice J. 
Haas Associate Professor of Corporate Finance at the 
Yale School of Management. A Research Associate 
of the European Corporate Governance Institute, 
and a member of the Yale International Institute for 
Corporate Governance, he has worked extensively on 
issues of corporate governance, financial regulation 
and international valuation.

SPEAKER Further reading
Arturo Bris’s slides. https://www.crforum.co.uk/
research-and-resources/bringing-down-the-walls-
lessons-in-social-mobility/

Capitalism Needs a Reboot. This is How We Can 
Make It More Inclusive. 2020. Arturo Bris, IMD World 
Competitiveness Center. https://www.imd.org/
research-knowledge/articles/capitalism-needs-a-
reboot/

Coronavirus and the Global Economy: Yes, There 
Really is Cause for Optimism. 2020. Arturo Bris, IMD 
World Competitiveness Center. https://www.imd.
org/research-knowledge/articles/coronavirus-and-
the-global-economy-yes-there-really-is-cause-for-
optimism/

Creating an Inclusive Culture. 2019. CRF Speed 
Read. https://www.crforum.co.uk/research-and-
resources/speed-read-creating-an-inclusive-
culture/

Responsible Business: How Can HR Drive the 
Agenda? 2019. CRFCast (podcast) with Professor 
David Grayson. https://www.crforum.co.uk/
research-and-resources/crfcast-responsible-
business-how-can-hr-drive-the-agenda-with-
professor-david-grayson/

Responsible Business: How Can HR Drive the 
Agenda? 2019. CRF Speed Read. https://www.
crforum.co.uk/research-and-resources/speed-
read-responsible-business-how-can-hr-drive-the-
agenda/

Tackling the Coronavirus Crisis. CRF Webpage 
Hub that includes several resources on flexible 
working. https://www.crforum.co.uk/tackling-the-
coronavirus-crisis/

This Is How We Can Close the Workplace Gender 
Gap. 2020. Arturo Bris, IMD World Competitiveness 
Center. https://www.imd.org/research-knowledge/
articles/this-is-how-we-can-close-the-workplace-
gender-gap/ 

Trust. 2014. CRF Research Report. https://www.
crforum.co.uk/research-and-resources/trust-2/

Upcoming CRF events
ONLINE:
Stop Planning, Start Preparing 
2nd April 11.00AM BST

ONLINE:
Effective Leadership Development in    
Disruptive Times 
21st April 9.30AM BST

IMD WEBINAR SERIES
ONLINE:
Leading in Turbulent Times
Twice-weekly webinars every Monday and 
Friday. And library of past webinars.
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Audience Q&A
Is automation going to give rise to more, or 
fewer, ‘shit’ and ‘bullshit’ jobs?

Automation will create more shit jobs (that 
machines can’t do) and more bullshit jobs – 
technology will force us to create new working 
opportunities for people that are not necessarily 
value-creating. This is because we need to 
employ people. But how will we pay for it if 
they are not generating income? One potential 
answer is Universal Basic Income (UBI).

Q

A

Do you think the coronavirus crisis will be 
so impactful that it will change the values of 
Generation Z? 

The crisis is forcing us to move faster than 
expected, and to implement changes faster 
than expected. One way this will manifest is in 
the types of jobs available to Generation Z.

Q

A

To what extent does a bank’s reputation/
ESG commitments play into their actions 
around, say, questionable environmental 
investments?

It’s important to have government policies to 
force us to do the right thing, so that we aren’t 
doing it simply for our reputation or brand. It’s 
important to do the right thing because it’s the 
right thing, but left to our own devices, this is 
unlikely to happen. Systemic pressures often 
disincentivise us from making the best choice 
for environment, society, and people. 

Q

A

Is Covid-19 a good test for how we tackle 
the climate emergency, in terms of speed of 
decision-making, social responsibility, and 
collective responsibility?

Governments are becoming more important 
than business – their policy choices 
can determine the success or failure of 
companies. Covid-19 shows that; business 
is tremendously impacted by governments’ 
policy choices and reactions during this 
pandemic. 

Q

A

How will China’s global reputation be 
impacted by Covid-19? 

China is likely to benefit dramatically in its 
reputation. U.S. President Trump calling 
coronavirus the ‘Chinese virus’ did not land 
well – the world is not ready or willing to 
blame China for anything. Rather, China is 
showing its willingness to help, and providing 
that help to other nations – the country is 
going to come out stronger and with an 
enhanced global reputation because of this. 

Q

A

What industries are likely to win and lose 
from Covid-19? 

The pharmaceutical industry is obviously 
poised to be a winner. Those companies and 
industries with local supply chains are also 
likely to benefit; the more global your supply 
chain, the more damage you will sustain. 
Aviation and hospitality are losing industries 
thus far, but there are likely to be others.

Q

A

https://www.crforum.co.uk

