
STRATEGIC HR FRAMEWORK

IMPLEMENTATION

PLANNING

INPUTS HR’S ROLE PLANNING
• Business Imperatives
• Internal Customers
• Internal Climate

• External Environment
• Resources Available
• Employee Capability

• Purpose
• Vision
• Values

What are the issues?
What needs to be fixed?

N.B. No HR speak – these are business issues

• Short Term
• Longer Term

• Breakthrough Objective
• Incremental Improvements

• Big Projects
• Priorities

REVIEW OF RESULTS
ORGANISATIONAL 

CAPABILITY ACTION
How have we done against what we planned?

Who reviews?
What happens to the review?

• Business Impact
• HR Performance

• Individual Performance
• Learning for Future
• Work in Progress

• Key Process Improvements
• Organisational Issues
• HR Function Challenges

• Key Individuals

What are the HR Solutions?

• Performance
• Talent
• Change
• Operations

• Communications
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