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Weaponized interdependence

• economic interdependence has generally been 
seen as conducive of peace and stability

• however, the networks and supply  chains 
underpinning the modern global  economy are 
often asymmetrical

• they have critical hubs that can serve as 
chokepoints



4

Power in a world of weaponized interdependence

Critical Hubs  and  
Chokepoints

Ability To Exercise 
Control Over Them+

build up your own
develop your legal and

technical leverage over hubs and chokepoints

reduce your dependence
on your adversaries’

reduce ability of adversaries
to leverage their hubs and chokepoints
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Power in a world of weaponized interdependence

There is a catch!
• You can only weaponize interdependence if your 

adversaries remain dependent on your networks.

• By weaponizing interdependence, you encourage 
your adversaries to reduce their dependence on 
your networks.

• Thus, using the weapon makes it less effective.
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“You cannot live within the lie of mutual benefit through 

integration, when integration becomes the source of your 

subordination.” 





For how many years have you been working?

26.0

Length of your career

0 years 40 years

Results
Options Average value on a range from 1 (0 years) to 40 (40 years)

Length of your career26.0

61 61 / 



For most of your career: Globalization

96%

4%

Increasing Decreasing
Results

Option Score
Increasing 96%

Decreasing4%

57 57 / 



In recent years: Globalization

43%

57%

Increasing Decreasing
Results

Option Score
Increasing 43%

Decreasing57%

61 61 / 



For most of your career: Trade

95%

5%

Increasing Decreasing
Results

Option Score
Increasing 95%

Decreasing5%

58 58 / 



In recent years: Trade

58%

42%

Increasing Decreasing
Results

Option Score
Increasing 58%

Decreasing42%

62 62 / 



For most of your career: Macroeconomic environment

49% 51%

More stable More volatile
Results

Option Score
More stable 49%

More volatile51%

61 61 / 



In recent years: Macroeconomic environment

0%

100%

More stable More volatile
Results

Option Score
More stable 0%

More volatile100%

62 62 / 



For most of your career: Democracy around the world

85%

15%

Increasing Decreasing
Results

Option Score
Increasing 85%

Decreasing15%

60 60 / 



In recent years: Democracy around the world

5%

95%

Increasing Decreasing
Results

Option Score
Increasing 5%

Decreasing95%

62 62 / 



For most of your career: US defense guarantee for allies in Europe and Asia

98%

2%

Taken for granted In doubt
Results

Option Score
Taken for granted98%

In doubt 2%

58 58 / 



In recent years: US defense guarantee for allies in Europe and Asia

2%

98%

Taken for granted In doubt
Results

Option Score
Taken for granted2%

In doubt 98%

60 60 / 



For most of your career: Western technology leadership

66%

34%

Taken for granted In doubt
Results

Option Score
Taken for granted66%

In doubt 34%

61 61 / 



In recent years: Western technology leadership

0%

100%

Taken for granted In doubt
Results

Option Score
Taken for granted0%

In doubt 100%

62 62 / 
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Hard to believe:

Much of what has 
changed  in the world 
is not due to Trump



0%

5%

10%

15%

20%

25%

30%

35%

1
9

6
0

1
9

6
2

1
9

6
4

1
9

6
6

1
9

6
8

1
9

7
0

1
9

7
2

1
9

7
4

1
9

7
6

1
9

7
8

1
9

8
0

1
9

8
2

1
9

8
4

1
9

8
6

1
9

8
8

1
9

9
0

1
9

9
2

1
9

9
4

1
9

9
6

1
9

9
8

2
0

0
0

2
0

0
2

2
0

0
4

2
0

0
6

2
0

0
8

2
0

1
0

2
0

1
2

2
0

1
4

2
0

1
6

2
0

1
8

2
0

2
0

2
0

2
2

Source: World Bank (constant 2015 USD)

Share of Global GDP, 1960 -2023

US

China



Source: World Bank (constant 2015 USD)

Ratio of US to China GDP, 1960 -2023
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US policy toward China: Engagement

Give a rising China a stake in the (US -designed) international order
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Spring 2011

51% favorable
36% unfavorable
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World share of gross production

18 Source: Richard Baldwin, IMD
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2003 -2007 2019 –2023

United States 60 7

China 3 57

China laps the US in science

Share of top 10% cited research papers across 64 technologies
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America’s global leadership has eroded. 

The US is no longer able, or willing, to 
provide global public goods such as 
open markets, security, and stability.
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Alliances + 
Industrial Policy
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Protectionism+ 
Unilateralism
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The Trump OS

• Personality , not policy

• Deals , not alliances

• Power , not principles

• Interests , not institutions

• Transactions , not trust

• Zero -sum , not positive -sum
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A world governed by force where 
“the strong do what they can and 
the weak suffer what they must”

The embrace of “values -based realism,” 
enabling middle powers to build a more 

cooperative, resilient world



Globalization is not  over
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But neoliberalism is

in the past going forward

“efficiency and scale” “security and resilience”



• Businesses and investors will continue to 

pursue opportunities around the world

Globalization is not  over
But neoliberalism is

27

• However, they will have to contend with the primacy of states, the 

implications of great power rivalry, weak institutions, shifting rules, and lots 

of uncertainty

• In this world, agility , reliability , and resilience  will be more important than 

efficiency or scale



China is benefiting

28

Back in 
2023:



China is benefiting
China’s share of global container export volume keeps going up

29 Source: Maersk
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China is benefiting
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Bond yields since the start of the Iran war

31
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• Commitment to rules -based trade

• Global manufacturing dominance

• Global leadership on the energy 

transition and clean teach 

• Credible challenge to the US in AI

• Filling the void in Africa and beyond

Big opportunity for China

32
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Big opportunity for China

33 Source: “Top US allies are turning toward China instead. Blame Trump.,” Politico, March 15, 2026
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China increasingly seen as leading

34 Source: “Top US allies are turning toward China instead. Blame Trump.,” Politico, March 15, 2026

Who has the most advanced technology? Who will be the dominant power in 10 years?



In an era of weaponized interdependence, 
business is the battlefield



• World will remain volatile

• Geopolitical rivalry will 

intensify

• Europe needs to provide 

for its own security

• Government budgets will 

be under pressure

• A premium for reliability

• Agility and political 

acumen will be critical

• Plenty of opportunities in a 

security -focused economy

• Monetary instability and 

higher cost of capital

• Old world order is gone • Outperform in the new one
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Practice -focused, actionable research
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Practice -focused, actionable research
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Practice -focused, actionable research
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Pedagogical resources
New cases, new challenges, new contexts
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Frameworks for Future Readiness
Perform and Transform in times of uncertainty

41
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Strengthening resilience
In yourself, your team, your organization, your supply chain, your community



david.bach@imd.org

Thank you very much
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